ELECTRONI C COMMERCE | MPLEMENTATI ON PLAN
FOR
FI SCAL YEARS (FY) 1999 AND 2000

Maj or Initiatives

Exhibit | at the conclusion of this inplementation plan
identifies the specific building block(s) in the
Government wi de El ectronic Comrerce Strategic Plan which the
initiative supports. Exhibit Il relates each of the specific
initiatives targeted for FYs 1999 and 2000 to the policy
principles outlined in the Governnentw de El ectroni c Conmerce
Strategic Pl an.

Acquisition Initiatives

The O fice of Acquisition and G ants’ (OAG electronic
comerce strategy for FYs 1999 and 2000 is as foll ows:

1. Maxim ze use of existing technology and i nvestnents. This
i ncludes continuing with existing initiatives as detailed
in the FY 1998 acconplishnents portion of this report
descri bes.

2. Devel op and i nprove processes through the use of technol ogy
that inmprove workflow, increase availability of tinely data
to the end users within and outside of the Agency and
mnimze the difficulty of doing business with the Federal
Gover nnent .

3. Utilize the Internet for all phases of the procurenent
process, as security issues are resolved.

4. Integrate wth other conponents throughout the Agency in
i npl ementing electronic comerce initiatives.

5. Continue to participate in governnmentwide initiatives to
devel op access to governnment business opportunities through
a single, governnmentw de point of entry while making access
to SSA' s business avail abl e through existing governnent -
sponsored Wb pages.



Specific initiatives for achieving the above strategy is
det ai | ed bel ow

El i m nati on of paper award docunents by the end of 1999
with Internet or Intranet access to all award i nformation.

» Vendor Registration over the Internet — Currently vendors

who want to be registered with SSA downl oad the SF-129,
fill it out and mail it back to SSA. This process wl|
be enhanced so that the application can be filled out
online and input directly into SSA's Solicitation Miling
Li st Database. Wien this online registration is conplete,
SSA wi Il be postured for the next phase, which is the
online Award Notification to Registered Vendors.

SSA began to devel op an online registration process
several years ago by trying to utilize the Centra
Contractor’s Registration (CCR) Database. However, SSA
encountered several problens with its use of this

dat abase. SSA does business with a very limted nunber
of vendors in conparison with the nunber being captured
by the CCR The CCR database had no capability to

sel ectively downl oad just vendors that SSA was interested
in doing business with. The volume of data that was
bei ng downl oaded, translated, and then stored was not
practical for SSA to nmanage and use effectively.

Online Award Notification over the Internet — SSAis in
t he devel opnent phase of a vendor-directed posting of
awards over the Internet. This phase will greatly
mnimze the volune of awards printed, copied and mail ed
t hr oughout the agency.

Online Award Notification over the Agency Intranet for

Fi nance and Supply — SSA is al so devel opi ng an | ntranet
page for the Ofice of Finance and the Supply Ofice that
W Il post awards as they are nmade in a format that is
useful to each of these offices. The goal is to
elimnate printed awards being sent to either of these

of fices.



> Online Anard Notification over the Agency Intranet for
the Project Oficer and Requisitioning Ofice — SSA is
devel oping an Intranet page that will fulfill the
requi renents of these offices elimnating the need for
printed awards being sent to either of these offices.

= Linking of CBD notices on the CBDNet directly to OAG s
solicitation home page.

This will conbine the searching capabilities of the CBDNet
with the details and accuracy of OAG s solicitation hone

page.

= Directed requests for quotations over the Internet from
QAG s Internet site.

= Interface with the El ectronic Posting System ( EPS).

= |nproving search capabilities on the QAG Solicitation hone
page.

= Expanded use throughout the procurenent comrunity of online
purchasing tools, with an interface to the Agency
Acqui sition Managenent Software.

= Continued evaluation and anal ysis of comrercial -off-the-
shelf contract witing systens to determne the
desirability of replacing or updating/enhancing the
exi sting QAG Acqui sition Managenent and QOperating Systens
and ConpuSearch FARA systens.

Paynent Initiatives

The following itens are funded for FY 1999 through Key
Initiative 63 in the SSA Financial Systens 5-year plan. None
of the other itens, as of this subm ssion, are funded through
t he Agency Financial Systens plan.

Key Initiative 63 Funded Itens

= | nplenent Voice Response systemto allow vendors
t el ephone access to paid invoice and ot her
i nformati on.



| npl enent docunent i nmagi ng systens that will allow for
el ectronic recei pt of invoice data, electronic paynent
and fax-back capabilities in a paperless process.

| mpl enent | i nkages between SSA's Travel Manager
software and its core accounting and paynent systens
for paperless travel processing as well as electronic
paynents to enpl oyees.

Oher Initiatives

Conti nue and expand existing initiatives to increase
vendor enrollnment in Electronic Funds Transfer (EFT).

Conti nue and expand existing initiatives to increase
enrollment in EFT for enployee paynents (97.5 percent
EFT) .

Conti nue and expand the existing initiative to receive
vendor invoices through EDI

| npl enent an EDI invoice interface with G tibank for
t he governnentw de credit card program

Enhance existing Wb technol ogy to capture ACH
enrol I ment information, capture electronic invoices
prepared by vendors and provi de paynent status and
information to vendor community as well as enpl oyees.

Coordinate with banking industry to electronically
transfer requests and capture financial account
informati on for beneficiaries.

Continue efforts to electronically capture Regi ona
Medi cal Consultant billing data for ACH paynent.



= Plan and coordinate for inplenmentation of |GOTS.
| GOTS wil | replace the existing Online Paynent and
Coll ection/Sinplified Intergovernnental Billing and
Col l ection (OPAC/ SI BAC) intergovernmental paynment
systens by using commercial purchase card nmechani sns
for purchases between Federal Governnment departnents.

= Plan and inplenent an el ectronic reservati on system
for servicing SSA enpl oyees in conjunction wth the
Travel Managenent Centers | ocated throughout the
country.

M | est ones and Measures

Acquisition Initiatives — FY 1999/ 2000 Pl anned Activities

Vendor registration over the Internet — Fourth Quarter, FY
1999.

Online award notification over the Internet — Fourth
Quarter, FY 1999.

Online award notification over the agency Intranet for
Fi nance and Supply — Fourth Quarter, FY 1999.

Online award notification over the agency Intranet for the
Project Oficer and Requisitioning Ofice — Fourth Quarter,
FY 1999.

Li nki ng of CBD notices on the CBDNet directing to OAG s
solicitation hone page — Fourth Quarter, FY 1999.

Directed requests for quotations over the Internet from
CAG s Internet site — Third Quarter, FY 2000.

Interface with the El ectronic Posting System — Ongoi ng
t hrough FY 1999.

| mprovi ng search capabilities on the OAG solicitation hone
page — Ongoi ng through FY 1999 and FY 2000.



Expanded use throughout the procurenment conmunity of online
purchasing tools, with an interface to the agency

Acqui siti on Managenent Software — Ongoi ng through FY 1999
and FY 2000.

Conti nued eval uati on and anal ysis of commerci al -of f-the-
shelf contract witing systens to determne the
desirability of replacing or updating/enhancing the

exi sting OQAG AMOSS and ConpuSearch FARA systens — Fourth
Quarter, FY 1999.

Payment Initiatives — FY 1999/ 2000 Pl anned Activities

Conti nue and expand existing initiatives to increase vendor
enrollment in EFT — Ongoi ng through FY 1999 and FY 2000.

Conti nue and expand existing initiatives to increase
enrol Il ment in EFT for enpl oyee paynents — Ongoi ng through
FY 1999.

Conti nue and expand the existing initiative to receive
vendor invoices through EDI

FY 1999 — Al quarters

During FY 1999 we will be converting existing Trading
Partners to the Year 2000 (Y2K) version of the ED
standards. Al of our existing trading partners have
projects underway to upgrade their billing systens and
i nterfaces.

FY 2000 — Al quarters

Expand our search for EDI capable industries and vendors
that are dealing with SSA on a vol une basis.

| npl ement an EDI invoice interface with G tibank for the
governmentw de credit card program— FY 1999; First
Quarter — Devel op Purchase Card Interface for invoices and
paynments; Second Quarter — Inplenment Purchase Card

I nt erf ace.



Devel op an EDI electronic certification process

FY 1999 — Fourth Quarter

Identify infrastructure, hardware and software
resources/requi rements needed to adequately deliver and
control EDI billing information to headquarters and field
offices for electronic certification.

FY 2000 — Fourth Quarter

Acqui re and devel op appropriate resources for pil ot
operation of an electronic delivery interchange
certification and tracking system

| mpl ement voi ce response systemto allow vendors tel ephone
access to paid invoice and other information — Third
Quarter FY 1999.

Enhance existing Web technol ogy to capture ACH enrol | nent
information, capture electronic invoices prepared by
vendors and provi de paynent status and information to
vendor comunity as well as enployees — Fourth Quarter.

FY 2000

Coordi nate with banking industry to electronically transfer
requests and capture financial account information for
beneficiaries — Fourth Quarter FY 2000.

Continue efforts to electronically capture regional nedica
consultant billing data for ACH paynent — Fourth Quarter
FY 1999.

| mpl ement docunent i maging systens that wll allow for

el ectronic recei pt of invoice data, electronic paynent and
fax- back capabilities in a paperless process — Fourth
Quarter FY 2000.

Pl an and coordinate for inplenentation of IGOTIS. |1GOTS
will replace the existing OPAC/ SI BAC i nt ergover nnent a
paynment systens by using commercial purchase card
mechani snms for purchases between Federal Governnment
departnents — Third Quarter FY 2000.



= |nplenent |inkages between SSA' s Travel Manager software
and its core accounting and paynent systens for paperless
travel processing as well as electronic paynents to
enpl oyees — Fourth Quarter FY 1999.

= Plan and inplenent an el ectronic reservation systemfor
servicing SSA enpl oyees in conjunction with the Travel
Managenment Centers | ocated throughout the country — Fourth
Quarter FY 2000.

Measur es

Each of the anticipated initiatives detail ed above all target
providing both internal and external users of our acquisition
and paynent systens a nore effective neans for accessing,
utilizing, and updating these systens. As such, the
measurenent of the acconplishnment of these initiatives and the
results of their inplenentation is a neasurenent of the

i nprovenent in the specific process. The proposed initiatives
are designed to nake dong business with SSA easier, nore
responsi ve and nore effective. Input fromusers is a key

el ement in assessing the success of each of these initiatives.

QAG s current performance neasurenent surveys incl ude
guestions targeted specifically on the autonmation tools in use
and their ease of use. This information will be utilized to
assess the inproved effectiveness of the systens within OAG s
purview. As well, current nmanagenent information tracking
systens will be able to provide information on inproved
tinmeliness resulting frominplenentati on of new EC tool s.

Managenent Structures and Processes

= Managenent structures and/ or processes being used to
i ntegrate and/ or coordi nate el ectronic comerce pl anning,
i nvestnent, i1nplenentation, and eval uati on across
procurenent, financial, information technol ogy and program
of fi ces throughout the Agency.

The existing structure of SSA assures that there is
coordination on all electronic commerce initiatives across
af fected organi zations. The Ofice of Budget (0OB), OAG
the Ofice of Financial Policy and Operations (OFPO and
the Information Technol ogy Systens Review Staff (1TSRS) all



report directly to the O fice of the Deputy Comm ssioner
for Finance, Assessnent and Managenent. As well,
initiatives devel oped by progranmatic offices nust be
coordinated with OB for funding purposes. As well, the
O fice of Systens (0OS) nust coordinate with the I TSRS and
OB for project approval and funding authorizations of
desired initiatives.

Thus, the current organizational structure of SSA assures

t hat cross-conponent coordi nation on planni ng, investnent,

i npl ementation and evaluation will occur. Wth limted
resources (staffing and dollars), the Agency nmust assure
that it gets the nost benefit fromeach dollar spent.
Therefore, proposed initiatives receive intense scrutiny
and eval uation from affected conponents to assure that the
initiative wwll give the Agency the best return possible on
its investnent.

| nt eragency el ectronic commerce groups in which SSA
participates, Agency initiatives that are supported through
participation in each group, and steps taken to ensure
representation is cross-functional and consistent with the
coordi nated i nternal Agency nmanagenent structures and
processes.

SSA anti ci pates continued support and participation in the
various interagency el ectronic conrerce groups in which it
is currently participating. As stated in the FY 1998
acconpl i shnment portion of this report, participation is
considered vital for the continued exchange of information
bet ween agencies and for providing input into the direction
of reqgul atory/policy changes.

SSA is represented on the El ectronic Comrerce Subconm ttee

of the Procurenent Executives Council. The work of this
subcomm ttee is still in its planning process. Initial
activities of this subcommttee will involve assessing

whi ch groups are involved in what activities and assuring
that the subcomm ttee establishes contacts with each of the
EC groups to assist in the devel opnment of their individual
initiatives and to provide the acquisition perspective, as
it relates to EC, to each of these groups.
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St eps being taken to achi eve uniforminpl enentation

t hroughout the Agency and use or partial use of existing

el ectronic commerce and el ectronic data interchange systens
and infrastructures.

It has been recommended that SSA revitalize the Electronic
Commerce Steering Conm ttee approach with representation
fromQAG OFPO, the Ofice of Tel econmmunications and
Systens Operations, the Ofice of Information Managenent,
OB, I TSRS and appropriate programoffices. This would
assure that all appropriate stakeholders are involved in
deci sions affecting EC inplenentation in the Agency and
assure uniformty. Initiating organizations would maintain
responsibility for their projects and for keeping the ECSC
informed of progress in achieving inplenentation of their
initiatives. As all appropriate agency offices would be

i nvolved in the devel opnent and inplenentation of EC
initiatives, consistency and coordination in planning,

i nvestnent, inplenentation and eval uati on woul d be
acconpl i shed.

Responsi bl e official for coordination of all electronic
commerce initiatives across the Agency.

The Chief Information Oficer is the official designated as
responsi ble for all electronic commerce initiatives across
t he Agency.



